










HOA-Oasis Villa

Balance Sheet

For the Eleven Months Ending November 30, 2023

Current Assets

  Bank of America $68,376.01

  Reserve Account $580,511.11

  Reserve Savings $504,483.69

  Accounts Receivable, Dues $1,480.07

  Accounts Receivable Misc ($9,309.51)

  Due (to) from Reserves $175,363.30

Total Current Assets 1,320,904.67 

Other Assets

  Prepaid Expenses $138,556.37

Total Other Assets 138,556.37 

TOTAL ASSETS 1,459,461.04 

Current Liabilities

  Accounts Payable $21,213.13

  Prepaid Dues $7,578.98

  Due to (from) Reserves $175,363.30

Total Current Liabilities 204,155.41 

Total Liabilities 204,155.41 

Capital

  Reserves $1,251,001.29

  Retained Earnings ($1,154.91)

  Net Income $5,459.25

Total Capital 1,255,305.63 

TOTAL LIABILITIES AND CAPITAL 1,459,461.04 

ASSETS

LIABILITIES AND CAPITAL



HOA-Oasis Villa

Income Statement

For the Eleven Months Ending November 30, 2023

Current Current YTD YTD YTD YTD

Actual Budget Actual Budget Variance Budget

OPERATING REVENUE

Assessment Income $107,399.15 $107,400.00 $1,181,390.65 $1,181,400.00 ($9.35) $1,288,795.00 

  Interest Income 4.77 12.00 87.55 132.00 (44.45) 144.00 

  Late Charge Income 43.40 0.00 537.13 0.00 537.13 0.00 

  Contribution from VI 1,654.00 1,654.00 18,194.00 18,194.00 0.00 19,848.00 

  Total Operating Revenue 109,101.32 109,066.00 1,200,209.33 1,199,726.00 483.33 1,308,787.00 

OPERATING EXPENSES

Payroll & Insurance

  Contract Svc. Common Area 0.00 0.00 1,250.20 0.00 (1,250.20) 0.00 

  Workers Comp/Misc 260.09 25.00 2,101.77 275.00 (1,826.77) 300.00 

  Total Payroll & Ins Exp 260.09 25.00 3,351.97 275.00 (3,076.97) 300.00 

General & Administrative

  Management Fee 1,850.00 1,850.00 20,350.00 20,350.00 0.00 22,200.00 

  Bank Fees 0.00 0.00 424.80 0.00 (424.80) 0.00 

  Contract Svc. Accounting 1,200.00 1,400.00 13,200.00 15,500.00 2,300.00 16,900.00 

  Professional Fees, Acctg (1,856.00) 0.00 5,979.21 6,400.00 420.79 6,400.00 

  License/Inspection Fees 0.00 0.00 7,174.00 7,800.00 626.00 7,800.00 

  Miscellaneous 0.00 50.00 336.92 550.00 213.08 600.00 

  On-site Administration 0.00 0.00 1,146.03 0.00 (1,146.03) 0.00 

  Legal Expenses 150.00 700.00 1,200.00 13,000.00 11,800.00 13,700.00 

  Contract Security 2,000.00 2,000.00 22,000.00 22,000.00 0.00 24,000.00 

  Insurance-Liability 2,672.64 18,000.00 28,610.51 192,000.00 163,389.49 210,000.00 

  Insurance Claims 0.00 0.00 (3,100.00) 0.00 3,100.00 0.00 

  Insurance-Property 11,953.59 0.00 131,489.61 0.00 (131,489.61) 0.00 

  Insurance-Dir & Officers 116.92 200.00 1,273.61 2,084.00 810.39 2,284.00 

  Total General & Admin Exp 18,087.15 24,200.00 230,084.69 279,684.00 49,599.31 303,884.00 

Repairs & Maintenance

  Contract Pest Control 702.00 167.00 6,185.75 1,837.00 (4,348.75) 2,000.00 

  Pool & Jacuzzi Supplies 0.00 400.00 3,056.01 4,400.00 1,343.99 4,800.00 

  Contract Pool Jacuzzi 7,500.00 7,500.00 105,000.00 82,500.00 (22,500.00) 90,000.00 

  Contract Fire Extinguisher 0.00 0.00 1,021.01 1,000.00 (21.01) 1,000.00 

  Repair/Maint-Driveways/Rds 0.00 100.00 0.00 1,100.00 1,100.00 1,200.00 

  Repair/Maint-Buildings 0.00 100.00 135.00 1,100.00 965.00 1,200.00 

  Repair/Maint-Pipes/Sprinkler 690.00 850.00 6,610.77 9,350.00 2,739.23 10,200.00 

  Repair/Maint-Pool/Spa 0.00 1,000.00 5,909.43 11,000.00 5,090.57 12,000.00 

  Supplies-Exterior Lights 1,343.74 250.00 3,712.23 2,750.00 (962.23) 3,000.00 

  Supplies-Tennis/Basketball 0.00 85.00 0.00 935.00 935.00 1,020.00 

  Contract Svc.-Landscaping 28,211.00 28,000.00 310,321.00 308,000.00 (2,321.00) 336,000.00 

  Landscape Supplies 0.00 400.00 201.81 4,400.00 4,198.19 4,800.00 

  Total Repairs & Maint Exp 38,446.74 38,852.00 442,153.01 428,372.00 (13,781.01) 467,220.00 

Utilities

  Cable 5,909.49 5,200.00 65,953.41 57,200.00 (8,753.41) 62,400.00 

  Electricity 10,044.86 10,919.00 108,382.07 117,012.00 8,629.93 127,901.00 

  Garbage 6,670.67 4,800.00 61,716.91 52,800.00 (8,916.91) 57,600.00 

  Gas 12,588.94 12,062.00 169,815.99 115,676.00 (54,139.99) 137,836.00 

  Sewer/Water 14,283.43 14,979.37 118,079.57 123,460.56 5,380.99 131,646.00 

  Total Utilities 49,497.39 47,960.37 523,947.95 466,148.56 (57,799.39) 517,383.00 

Total Operating Expenses 106,291.37 111,037.37 1,199,537.62 1,174,479.56 (25,058.06) 1,288,787.00 

OPERATING SURPLUS 

(DEFICIT) 2,809.95 (1,971.37) 671.71 25,246.44 (24,574.73) 20,000.00 
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HOA-Oasis Villa

Income Statement

For the Eleven Months Ending November 30, 2023

Current Current YTD YTD YTD YTD

Actual Budget Actual Budget Variance Budget

RESERVE REVENUE

  Reserve Contribution Income 22,000.35 22,000.00 242,003.85 242,000.00 3.85 264,000.00 

  Reserve Interest Income 2,026.84 0.00 4,783.69 0.00 4,783.69 0.00 

  W/D from Reserves 8,953.68 0.00 135,408.63 302,100.00 (166,691.37) 302,100.00 

  Total Reserve Revenue 32,980.87 22,000.00 382,196.17 544,100.00 (161,903.83) 566,100.00 

RESERVE EXPENSES

  Contribution to Reserves 22,000.00 22,000.00 242,000.00 242,000.00 0.00 264,000.00 

  Front Gate 0.00 0.00 543.30 0.00 (543.30) 0.00 

  Access System 300.00 0.00 2,950.00 0.00 (2,950.00) 0.00 

  Pool & Spa 6,558.03 0.00 32,731.00 90,600.00 57,869.00 90,600.00 

  Pool Area Fencing and Gates 0.00 0.00 14,800.00 0.00 (14,800.00) 0.00 

  Pool Furniture 0.00 0.00 21,966.91 18,000.00 (3,966.91) 18,000.00 

  Pool Heaters 0.00 0.00 260.00 0.00 (260.00) 0.00 

  Asphalt & Concrete 0.00 0.00 9,512.40 49,000.00 39,487.60 49,000.00 

  Signage Program 0.00 0.00 231.56 0.00 (231.56) 0.00 

  Roof Repair 0.00 0.00 450.00 0.00 (450.00) 0.00 

  Landscape & Irrigation 2,095.65 0.00 11,005.71 39,500.00 28,494.29 39,500.00 

  Electrical 0.00 0.00 2,406.00 0.00 (2,406.00) 0.00 

  Reserve Study 0.00 0.00 2,260.00 0.00 (2,260.00) 0.00 

  Beams-Dumpster Areas 0.00 0.00 10,240.00 0.00 (10,240.00) 0.00 

  Beams-Bus Stop 0.00 0.00 2,500.00 0.00 (2,500.00) 0.00 

  Beams-Guard Shack 0.00 0.00 1,087.50 0.00 (1,087.50) 0.00 

  Lake Motors 0.00 0.00 1,938.25 0.00 (1,938.25) 0.00 

  Drainage Remediation 0.00 0.00 1,075.00 0.00 (1,075.00) 0.00 

  Fences, Gates, Walls 0.00 0.00 350.00 70,000.00 69,650.00 70,000.00 

  Domestic Water 0.00 0.00 19,101.00 35,000.00 15,899.00 35,000.00 

  Total Reserve Expenses 30,953.68 22,000.00 377,408.63 544,100.00 166,691.37 566,100.00 

RESERVE SURPLUS 

(DEFICIT) 2,027.19 0.00 4,787.54 0.00 4,787.54 0.00 

NET SURPLUS (DEFICIT) 4,837.14 (1,971.37) 5,459.25 25,246.44 (19,787.19) 20,000.00 
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Board of Directors Meeting    January 16, 2024 

 
 
Oasis Villa Resort Homeowners Association 
Management Report 
 
 
Dear Directors and Owners, 
 
The following is a recap of events that occurred with the Master Association since the November 7, 2023 
meeting. This report was prepared on 12/26/2023. 
 
JC Building Systems repaired slab leak in Unit 58, a main water line leak at Unit 178, and installed an 
exterior light on the guard shack to luminate the entrance lane signage. 
 
KAP’s Pool Service performed several repairs to equipment. Gaskets, ignitors, valves, etc. They installed 
new circulation pump at spa 4 and spa 8. The salt cell system was installed in September and we have 
not experienced any mechanical issues. 
 
 PWLC replaced two irrigation controllers, performed an irrigation mainline repair at unit 76, and 
removed dead queen palms at units 54, 135, and 159. The post overseeding fertilization was done the 
week of 12/26/23. Tree trimming is scheduled for 1/29-2/6/2024. 
 
Patton Door & Gate was called for after hours service to repair and malfunction on the resident lane 
gate arm. 
 
Asphalt repairs were completed 12/15/2023.  
 
Respectively Submitted, 
 
 
Duane Rohrbaugh 
General Manager 


