










HOA-Oasis Villa

Balance Sheet

For the Seven Months Ending July 31, 2025

Current Assets

 Bank of America $37,876.07

 Reserve Account $451,965.24

 Reserve Savings $541,062.05

 Accounts Receivable, Dues $10,991.45

 Due (to) from Reserves $457,166.79

Total Current Assets 1,499,061.60 

Other Assets

 Prepaid Expenses $195,356.74

Total Other Assets 195,356.74 

TOTAL ASSETS 1,694,418.34 

Current Liabilities

 Taxes Payable-Landscape ($7,800.00)

 Accounts Payable $23,355.08

 Prepaid Dues $34,719.84

 Due to (from) Reserves $457,166.79

 Contract Liabilities $1,244,520.30

Total Current Liabilities 1,751,962.01 

Total Liabilities 1,751,962.01 

Capital

 Reserves ($101,207.73)

 Retained Earnings $43,500.00

 Net Income $164.06

Total Capital (57,543.67)

TOTAL LIABILITIES AND CAPITAL 1,694,418.34 

ASSETS

LIABILITIES AND CAPITAL
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HOA-Oasis Villa

Income Statement

For the Seven Months Ending July 31, 2025

Current Current YTD YTD YTD Total

Actual Budget Actual Budget Variance Budget

OPERATING REVENUE

Assessment Income $114,428.91 $114,429.00 $801,002.37 $801,003.00 ($0.63) $1,373,148.95 

  Interest Income 3.65 12.00 36.37 84.00 (47.63) 144.00 

  Late Charge Income 129.70 0.00 411.99 0.00 411.99 0.00 

  Contribution from VI 1,825.00 1,825.00 12,775.00 12,775.00 0.00 21,900.00 

  Total Operating Revenue 116,387.26 116,266.00 814,225.73 813,862.00 363.73 1,395,192.95 

OPERATING EXPENSES

Payroll & Insurance

  Workmans Comp Ins 0.00 50.00 0.00 980.00 980.00 1,230.00 

  Workers Comp/Misc 213.83 0.00 1,535.87 0.00 (1,535.87) 0.00 

  Total Payroll & Ins Exp 213.83 50.00 1,535.87 980.00 (555.87) 1,230.00 

General & Administrative

  Management Fee 1,850.00 1,850.00 12,950.00 12,950.00 0.00 22,200.00 

  Bank Fees 0.00 0.00 90.48 0.00 (90.48) 0.00 

  Contract Svc. Accounting 1,200.00 1,200.00 8,400.00 8,400.00 0.00 14,400.00 

  Professional Fees, Acctg 2,750.00 0.00 2,780.00 4,800.00 2,020.00 4,800.00 

  Annual Meeting 0.00 0.00 1,543.09 1,700.00 156.91 1,700.00 

  License/Inspection Fees 0.00 0.00 0.00 700.00 700.00 7,800.00 

  Miscellaneous 0.00 50.00 0.00 350.00 350.00 600.00 

  Legal Expenses 326.86 700.00 4,238.86 10,200.00 5,961.14 13,700.00 

  Contract Security 2,517.73 2,000.00 14,517.73 14,000.00 (517.73) 24,000.00 

  Insurance-Liability 4,436.29 4,945.00 30,546.89 32,680.00 2,133.11 57,405.00 

  Insurance Claims 0.00 0.00 2,500.00 0.00 (2,500.00) 0.00 

  Insurance-Property 15,564.95 19,800.00 113,667.56 125,400.00 11,732.44 224,400.00 

  Insurance-Dir & Officers 252.67 134.55 1,360.38 889.20 (471.18) 1,561.95 

  Total General & Admin Exp 28,898.50 30,679.55 192,594.99 212,069.20 19,474.21 372,566.95 

Repairs & Maintenance

  Contract Pest Control 2,019.57 1,560.00 17,573.01 10,920.00 (6,653.01) 18,720.00 

  Pool & Jacuzzi Supplies 0.00 200.00 0.00 1,400.00 1,400.00 2,400.00 

  Contract Pool Jacuzzi 7,500.00 7,500.00 52,200.00 52,500.00 300.00 90,000.00 

  Contract Fire Extinguisher 0.00 0.00 983.96 1,200.00 216.04 1,200.00 

  Contract Lighting Inspection 400.00 1,400.00 2,200.00 9,800.00 7,600.00 16,800.00 

  Repair/Maint-Pipes/Sprinkler 100.00 250.00 1,238.00 1,750.00 512.00 3,000.00 

  Repair/Maint-Pool/Spa 0.00 250.00 0.00 1,750.00 1,750.00 3,000.00 

  Repair/Maint-Misc Labor 1,300.00 350.00 6,927.50 2,450.00 (4,477.50) 4,200.00 

  Supplies-Exterior Lights 716.46 250.00 3,275.93 1,750.00 (1,525.93) 3,000.00 

  Supplies-Tennis/Basketball 0.00 85.00 74.16 595.00 520.84 1,020.00 

  Contract Svc.-Landscaping 31,011.77 31,032.75 219,154.77 217,229.25 (1,925.52) 372,393.00 

  Landscape Supplies 0.00 100.00 0.00 700.00 700.00 1,200.00 

  Total Repairs & Maint Exp 43,047.80 42,977.75 303,627.33 302,044.25 (1,583.08) 516,933.00 

Utilities

  Cable 6,957.85 6,500.00 48,741.02 45,500.00 (3,241.02) 78,000.00 

  Electricity 10,081.86 10,450.00 57,527.69 68,412.00 10,884.31 122,657.00 

  Garbage 7,309.65 7,000.00 49,262.67 49,000.00 (262.67) 84,000.00 

  Gas 1,313.89 200.00 79,305.72 95,373.00 16,067.28 114,549.00 

  Sewer/Water 15,091.17 21,538.00 81,483.43 89,245.00 7,761.57 148,757.00 

  Total Utilities 40,754.42 45,688.00 316,320.53 347,530.00 31,209.47 547,963.00 

Total Operating Expenses 112,914.55 119,395.30 814,078.72 862,623.45 48,544.73 1,438,692.95 

OPERATING SURPLUS 

(DEFICIT) 3,472.71 (3,129.30) 147.01 (48,761.45) 48,908.46 (43,500.00)
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HOA-Oasis Villa

Income Statement

For the Seven Months Ending July 31, 2025

Current Current YTD YTD YTD Total

Actual Budget Actual Budget Variance Budget

RESERVE REVENUE

  Reserve Contribution Income 24,000.09 24,000.00 168,000.63 168,000.00 0.63 288,000.00 

  Reserve Interest Income 1,653.68 0.00 11,208.66 0.00 11,208.66 0.00 

  W/D from Reserves 61,007.31 0.00 257,200.67 512,900.00 (255,699.33) 512,900.00 

  Total Reserve Revenue 86,661.08 24,000.00 436,409.96 680,900.00 (244,490.04) 800,900.00 

RESERVE EXPENSES

  Contribution to Reserves 24,000.00 24,000.00 168,000.00 168,000.00 0.00 288,000.00 

  Interest Contribution to 

Reserves 1,653.68 0.00 11,208.66 0.00 (11,208.66) 0.00 

  Front Gate 0.00 0.00 313.88 0.00 (313.88) 0.00 

  Access System 1,639.25 0.00 2,032.11 0.00 (2,032.11) 0.00 

  Pool & Spa 44,888.58 0.00 153,629.03 245,450.00 91,820.97 245,450.00 

  Pool Area Fencing and Gates 0.00 0.00 3,108.72 0.00 (3,108.72) 0.00 

  Pool Furniture 0.00 0.00 11,628.14 56,000.00 44,371.86 56,000.00 

  Pool/Pond Filters/Pump 0.00 0.00 2,400.00 0.00 (2,400.00) 0.00 

  Ground Lights 0.00 0.00 838.49 0.00 (838.49) 0.00 

  Speed Bumps/Driveways 0.00 0.00 2,275.00 0.00 (2,275.00) 0.00 

  Asphalt & Concrete 0.00 0.00 0.00 8,300.00 8,300.00 8,300.00 

  Signage Program 1,047.98 0.00 1,047.98 0.00 (1,047.98) 0.00 

  Tennis Courts 0.00 0.00 4,950.00 41,500.00 36,550.00 41,500.00 

  Landscape & Irrigation 7,268.00 0.00 17,309.82 30,350.00 13,040.18 30,350.00 

  Concrete Repairs 0.00 0.00 6,775.00 0.00 (6,775.00) 0.00 

  Reserve Study 2,110.00 0.00 3,165.00 0.00 (3,165.00) 0.00 

  Tree Removal 0.00 0.00 23,750.00 0.00 (23,750.00) 0.00 

  Drainage Remediation 450.00 0.00 450.00 0.00 (450.00) 0.00 

  Paint 0.00 0.00 0.00 7,300.00 7,300.00 7,300.00 

  Paint, Trash Enclosures 0.00 0.00 7,575.00 0.00 (7,575.00) 0.00 

  Repairs/Maint - Misc Labor 0.00 0.00 4,852.00 0.00 (4,852.00) 0.00 

  Fences, Gates, Walls 0.00 0.00 0.00 96,500.00 96,500.00 96,500.00 

  Domestic Water 3,603.50 0.00 11,100.50 27,500.00 16,399.50 27,500.00 

  Total Reserve Expenses 86,660.99 24,000.00 436,409.33 680,900.00 244,490.67 800,900.00 

RESERVE SURPLUS 

(DEFICIT) 0.09 0.00 0.63 0.00 0.63 0.00 

NET SURPLUS (DEFICIT) 

BEFORE TAXES 3,472.80 (3,129.30) 147.64 (48,761.45) 48,909.09 (43,500.00)

TAX EXPENSE 0.00 0.00 (16.42) 0.00 16.42 0.00 

NET SURPLUS (DEFICIT) 3,472.80 (3,129.30) 164.06 (48,761.45) 48,925.51 (43,500.00)
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Board of Directors Meeting September 9, 2025 

Oasis Villa Resort Homeowners Association 

Management Report 

The following is a recap of events that occurred with the Master Association since the June 24, 2025 
meeting. This report was updated on 8/26/2025. 

JC Building completed domestic water line repairs in front of units 87 and 122. 

KAP’s Pool Services performed normal minor repairs and major equipment replacements was new 
skimmer and jet motor at spa 9, replaced handrails at pool 6 and 8, installed new filter on pool 1. 
Handrail covers were also installed at each pool & spa. 

AssociaOnCall installed photocells on the ground lights throughout the resort. 

Courtmaster completed the resurfacing of the Australian tennis court. 

PWLC Landcare replaced plants along Cherokee Way and the center island as you enter and exit the 
resort. Annual palm tree trimming was completed in July and they also removed two large trees behind 
units 72 and 89 that were damaging the wall.  

Aquavision cleaned, repaired, and sealed the deck surface at pool 3. The pool furniture was also 
replaced in July. 

Patton Door & Gate performed quarterly maintenance on the gate access systems and installed a callbox 
at the resident lane.  

Baja Alarms/Security installed a new camera to view the new resident lane callbox and an app on the 
Security cellphone to alert activity at the far S/W corner of the resort. Additionally, the front desk 
monitor now has nine camera feeds from the original 4, which includes the far corner of the resort. 

Spectrum will be upgrading your video services to their Select Plus Lineup, which includes ESPN+. In 
addition, Wi-Fi is now included in the new Spectrum Package. 

Reminder: Phase One of the asphalt replacement is scheduled to begin October 6th. 

Respectfully,  
Duane Rohrbaugh, CCAM 
General Manager 
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