
VILLAGE AT OASIS HOME OWNERS’ ASSOCIATION 
 BOARD MEETING MINUTES 

Wednesday, November 5, 2025 
10:00 AM 

 
Location:    Oasis Clubhouse, Palm Room and Virtual Meeting (Zoom) 

 
Directors in attendance: Carlos Izbicki, Kathryn Dodds, Terry Durst 

Billy Stickle  
 

Directors Absent: Bill Clifford 
       
Management in attendance:  Lauris Bateman, Duane Rohrbaugh, Maria Banning 
 
Owners in Attendance: Numerous owners as evidenced by roll call 
    
 
Called to Order:  
 Carlos Izbicki called the meeting to order at 10:00 AM with four of the five members in 
attendance. 
 
Open Forum - Agenda Items 
The following agenda item topics were brought forward; 
 
Secretary’s Report 

A motion was made and seconded that the minutes for the Board Meeting held  
September 11, 2025 be approved.   
K. Dodds (motion), T. Durst (second), motion passed unanimously.   

 
Disclosure of Executive Session  
Meeting held November 5th, 2025 

• Legal 
• Contracts 
• Delinquency 

 
Treasurers Report 
Financials 
Financials were not available. 

A motion was made and seconded to table the approval of the financials pending receipt 
of the documents. 
K. Dodds (motion), C. Izbicki (second), motion approved unanimously.   
 

Lien Approval  
    A motion was made and seconded approving  lien be placed on tax parcel  

009-612-106-7/681-072-006-6. 
    C. Izbicki (motion), K. Dodds(second), T. Durst abstained, motion passed  
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Reserve Fund Transfers 
Reserve fund transfer request was made on September 2, 2025 in the amount of $5,539.00 for 
the following:  

JPH Raingutters Inc Installed rain gutters Unit #120        $ 820 
JPH Raingutters Inc Installed rain gutters Unit #144         $590 
BRS Roofing  Roof cleaning between Units 94 & 95                   $94 
BRS Roofing  Roof cleaning-all units                     $4,035 

 A motion was made and seconded ratifying the approval made by Bill Clifford and Kathy 
Dodds  for reserve fund transfers requested on September 2, 2025 

      K. Dodds (motion), B. Stickle (second), motion passed unanimously.   
  

Management Report 
Management report is included as an attachment to the minutes as Exhibit 1. 
 
Approval of Upcoming Projects 

A motion was made to approve BRS Roofing to perform the annual roof maintenance for 82 
Village Units for the amount of $3,880. 
K. Dodds (motion), C. Izbicki (second), motion passed unanimously.  
 
A motion was made and seconded approving BRS Roofing to perform the annual roof 
maintenance for shared garage 97/98 in the amount of $94. 
K. Dodds (motion), B. Stickle (second), motion passed unanimously.  

    
A motion was made and seconded approving Ivans Painting to perform the painting of wood 
trim for 82 Village at Oasis buildings for an amount not to exceed $24,000.  
K. Dodds (motion), C. Izbicki (second), motion passed unanimously.     
 
A motion was made and seconded approving JC Building to remove Unit 86 trellis for the 
amount of $2,725.          
 K. Dodds (motion), B. Stickle (second), motion passed unanimously.     
 

Continuing Business 
There was no continuing business presented.  
 
New Business 
Approval of 2026 reserve study 

A motion was made and seconded approving the 2026 reserve study at no increased level of 
contribution. 
B. Stickle (motion), C. Izbicki (second), motion passed unanimously.    

The approved reserve study is attached to the minutes as Exhibit 2.   
       
Approval of 2026 budget 

A motion was made and seconded approving the 2026 Village at Oasis Homeowners 
Association budget with no increase in owner assessment. 
K. Dodds (motion), C. Izbicki (second), motion passed unanimously.   





Board of Directors Meeting November 5, 2025 

Village at Oasis Homeowners Association 

Management Report 

Dear Directors and Owners, 

The following is a recap of events that occurred since the September 11, 2025 meeting. Report prepared 

on 10/23/2025 

Village Update: 

BRS Roofing replaced the missing mortar around the dormer vent at unit 117. 

PWLC Landcare contract was terminated and Pro-Landscaping officially took over on September 22, 

2025. Pro-Landscaping completed the annual overseeding the week of October 20, 2025. The trimming 

of the canopy trees will be trimmed in November. 

Johnny Fix-It repaired stucco at unit 145 

JC Building Systems repaired the window pop-out at unit 89 and replaced two rotted wood beams at 

unit 143. 

Spectrum completed the service agreement upgrade on 9/15/25 providing their Select Plus TV Lineup, 

which now includes ESPN+ and Wi-Fi to our residents.   

International Paving Services completed phase one of the road resurfacing. This project includes a seal 

coat that will be applied in 2026. The date is to be determined and notices will be sent. 

Respectively Submitted, 

Duane Rohrbaugh, CCAM 

General Manager 
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Operating 

Expense

Reserve 

Contribution

Total Monthly 

Contribution

Operating 

Expense

Reserve 

Contribution

Total Monthly 

Contribution

22.05 118.67 140.72 22.05 118.67 140.72 - 0.0%

22.05 118.67 140.72 22.05 118.67 140.72 - 0.0%

Variance

2026 Monthly Assessment 2025 Monthly Assessment

Monthly Comparison for 2026 Village at Oasis Homeowners Assessment
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Village at the Oasis Owners Association, Inc.

2026 Proposed Budget Comparison

2026 2025 2026 2025 2025 2025

Budget Est/Act Variance % Budget Budget Variance % Est/Act Budget Variance %

Beginning Retained Earnings 2,026 0% 2,026 0% 0 1,556 1,556 100% 0 1,556 (1,556) (100%)

Operating Income Sources:

Assessment Income 21,693 21,693 0 0% 21,693 21,693 0 0% 21,693 21,693 0 0%

Lalte Charge Income 600 388 212 55% 600 600 0 0% 388 600 (212) (35%)

Other Income 0 1,000 (1,000) (100%) 0 0 0 n/a 1,000 0 1,000 n/a

Interest Income 120 63 57 90% 120 120 0 0% 63 120 (57) (48%)

Total Operating Income 22,413 23,144 (731) (3%) 22,413 22,413 0 0% 23,144 22,413 731 3%

Operating Expenses

G & A Expenses

Bad Debt Expense 0 0 0 n/a 0 0 0 n/a 0 0 0 n/a

Bank Service Fees 124 36 (88) (244%) 124 124 0 0% 36 124 88 71%

Insurance, Crime 588 588 0 0% 588 588 0 0% 588 588 0 0%

Insurance, Workers Comp 792 792 0 0% 792 792 0 0% 792 792 0 0%

Insurance, D & O 2,043 2,049 6 0% 2,043 2,994 951 32% 2,049 2,994 945 32%

Annual Meeting 1,345 1,281 (64) (5%) 1,345 1,315 (30) (2%) 1,281 1,315 34 3%

Misc 68 0 68 0 (68) n/a

Postage/Supplies 200 380 180 47% 200 400 200 50% 380 400 20 5%

Professional Fees - Acctg 3,000 3,000 0 0% 3,000 3,000 0 0% 3,000 3,000 0 0%

Professional Fees - Legal 3,521 2,084 (1,437) (69%) 3,521 2,400 (1,121) (47%) 2,084 2,400 316 13%

Pest Control

taxes: State 0 0 0 n/a 0 0 0 n/a 0 0 0 n/a

Management Fee 10,800 10,800 0 0% 10,800 10,800 0 0% 10,800 10,800 0 0%

Total G & A Expenses 22,413 21,078 (1,403) (7%) 22,413 22,413 0 0% 21,078 22,413 1,335 6%

Maintenance

Repairs 0 0 0 n/a 0 0 0 n/a 0 0 0 n/a

Roof Cleans 0 0 0 n/a 0 0 0 n/a 0 0 0 n/a

Pest Control 0 0 0 n/a 0 0 0 n/a 0 0 0 n/a

Total Maintenance 0 0 0 n/a 0 0 0 n/a 0 0 0 n/a

Total Operating  Expense 22,413 21,078 (1,403) (7%) 22,413 22,413 0 0% 21,078 22,413 1,335 6%

Net Operating Surplus/(Deficit) 0 2,066 (2,134) (103%) 0 0 0 0% 2,066 0 2,066 (100%)
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Village at the Oasis Owners Association, Inc.

2026 Proposed Budget Comparison

2026 2025 2026 2025 2025 2025

Budget Est/Act Variance % Budget Budget Variance % Est/Act Budget Variance %

Reserve Income Sources

Reserve Contribution 116,771 116,772 (1) 0% 116,771 116,771 0 0% 116,772 116,771 1 0%

Spec Assessment Contribution 0 0 0 0% 0 0 0 0% 0 0 0 0%

W/D from Reserves 0 0 0 0% 0 0 0 0% 0 0 0 0%

Total Reserve Income 116,771 116,772 (1) 0% 116,771 116,771 0 0% 116,772 116,771 1 0%

Reserve Expenses

Roofs Replacement/Maintenance 7,150 3,713 (3,437) (93%) 7,150 0 (7,150) 0% 3,713 0 (3,713) 0%

Roof Cleaning 4,000 4,035 35 1% 4,000 4,000 0 0% 4,035 4,000 (35) (1%)

Deck Replacment 0 0 0 0% 0 15,000 15,000 100% 0 15,000 15,000 100%

Shut-off Valves 0 0 0 0% 0 2,700 2,700 100% 0 2,700 2,700 100%

Tile/Succo/Repairs 1,000 0 (1,000) 0% 1,000 1,000 0 0% 0 1,000 1,000 100%

Beam Replacement 15,000 0 (15,000) 0% 15,000 0 (15,000) 0% 0 0 0 0%

Painting 69,700 0 (69,700) 0% 69,700 0 (69,700) 0% 0 0 0 0%

AC Platforms 0 0 0 0% 0 5,500 5,500 100% 0 5,500 5,500 100%

Total Reserve Expense 96,850 7,748 (89,102) (1150%) 96,850 28,200 (68,650) (243%) 7,748 28,200 20,452 73%

Reserve Fund Balance 19,921 109,024 (89,103) (82%) 19,921 88,571 (68,650) (78%) 109,024 88,571 20,453 23%

Fund Summary
Total Operating Fund 0 2,066 (2,066) (100%) 0 0 0 0% 2,066 0 2,066 (100%)

Total Reserve Fund 19,921 109,024 (89,103) (82%) 19,921 88,571 (68,650) (78%) 109,024 88,571 20,453 23%

Total Village at Oasis Owners Assoc 19,921 111,090 (91,169) (82%) 19,921 88,571 (68,650) (78%) 111,090 88,571 22,519 25%
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SCT Reserve Consultants are affiliated with these professional organizations. 

Year 2026 
 Level II 

Reserve Study 
 (Site Visit Update Report) 

For 
 VILLAGE AT THE OASIS           

MAINTENANCE ASSOCIATION 
Version 1 

c/o Vacation Internationale 

4190 E. Palm Canyon Drive 

Palm Springs, CA 92264 

Attn: Mr. Duane Rohrbaugh 

SCT RESERVE CONSULTANTS, INC. 
P.O. Box 890129 

TEMECULA, CALIFORNIA 92589-0129 
COPYRIGHT © 2025 SCT, ALL RIGHTS RESERVED
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Report Date 10/13/25 Version 1 3

Section  Page 
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Report Date 10/13/25 Version 1 4

(As required by California Civil Code Section 5565) 

or surplus if the number is in parenthesis)

Category 
Range of 

Full 
Useful 

Life 

Range of 
Remaining 

Useful 
Life 

Current
Replacement 

Cost 
Fund Balance on 

Jan 01, 2026 
Reserve

Allocation 
Additional 
Revenue Interest 
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SCT Reserve Consultants, Inc. 5

(As illustrated by California Civil Code Section 5570(a)) 
, of which approximately $118.67 is 

allocated to reserves, monthly
Note:  If assessments vary by the size or type of ownership interest, the assessment applicable to this ownership interest may be 
found on the following page of the attached summary. NOT APPLICABLE

SEE ANSWER BELOW 
TO QUESTION #4 WHICH SUGGESTS THERE WILL BE INCREASES IN REGULAR 
ASSESSMENTS FOR RESERVE FUNDING.

(Intentionally left blank) (Intentionally left blank) (Intentionally left blank) 

Note:  If assessments vary by the size or type of ownership interest, the assessment applicable to this ownership interest may be 
found on the following page of the attached summary. NOT APPLICABLE

*Note:  The information contained within the reserve study includes estimates of replacement value and life expectancies of the components 
and includes assumptions regarding future events based on information provided by and supplied to the Association’s Board of Directors 
and/or management.  Some assumptions inevitably will not materialize and unanticipated events and circumstances may occur subsequent to 
the data of this disclosure summary.  Therefore, the actual replacement cost and remaining life may vary from the reserve study and the 
variation may be significant.  Additionally, inflation and other economic events may impact the reserve study, particularly over a thirty (30) 
year period of time which could impact the accuracy of the reserve study and the funds available to meet the association’s obligation for 
repair and/or replacement of major components during the next thirty (30) years.  Furthermore, the occurrence of vandalism, severe weather 
conditions, earthquakes, floods or other acts of God cannot be accounted for and are excluded when assessing life expectancy of the 
components.  The reserve study only includes items that the Association has a clear and express responsibility to maintain, pursuant to the 
Association’s CC&Rs. 

$646,258.68 December 31, 2026,
SCT RESERVE CONSULTANTS, INC

 $444,047.16
68.71%

$96,850
Cash Flow Methodology - a method of developing a reserve funding plan where contributions to the reserve fund 

are designed to offset the variable annual expenditures from the reserve fund.  Different reserve funding plans are tested against 
the anticipated schedule of reserve expenses until the desired funding goal is achieved.

Exh
ibi

t 2



SCT Reserve Consultants, Inc.                    6

(continued)

(see “100% Funded” column below)

(see “Cash Flow” column below) (see “Percent Funded” 
column below) 

(see “Cash Flow” column below)
(see “Percent Funded” column below)

End of Year Revenue Expenditures 

Year 100% 
Funded Cash Flow Percent 

Funded    
Contribution,

Interest 
Contribution
 Unit/Month 

Funding 
Plan

Components, 
Taxes, 

Deferred Exp
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Village At The Oasis Maintenance Association 
SCT Reserve Consultants, Inc. Job No. 2005-083-19 L2 Page 7 of 27 

Report Date 10/13/25 Version 1 

Level 
II Reserve Study Site Visit Update Report

condominium 

This study is for January 1, 2026 through December 31, 2026  the Association’s fiscal year

or surplus if the number is in parenthesis
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Village At The Oasis Maintenance Association 
SCT Reserve Consultants, Inc. Job No. 2005-083-19 L2 Page 8 of 27 

Report Date 10/13/25 Version 1 

(continued)

current reserve fund balance divided by 
the current replacement cost ( Percent Funded) this factor for VILLAGE AT THE 
OASIS MAINTENANCE ASSOCIATION is 29.01%.

68.71%, and is referred to as Percent Funded

It is our understanding the Board of Directors will allocate a monthly amount of $9,731.00 
starting in 2026 ($118.67 per unit per month for each of the 82 ownership interests) towards the reserve 
fund.  To offset the over/under cash results of the report, we recommend and have included a change of 
3.87% starting in 2027 for 29 years.  
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